
CUSTOM AI SOLUTIONS

Your business.
Your own AI.
The difference is how well AI fits your business.

Workflows × Data × Rules × Operations

Crafted for your business.
Like a private chef.
Like a private chef who considers your tastes and dietary needs, we
design AI around your workflows, challenges, and people. We select
the right technologies and connect your existing systems to create
AI that works your way. General-purpose tools offer the

convenience of a food court: plenty
of ready-made choices.

SaaS + Custom AI Business-specific AI agents

Make your existing tools work your way. Support workflows through to execution.

AI-generated photorealistic images illustrate our service concept.
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01 / UNDERSTAND THE DIFFERENCE

Understand the difference. Choose wisely.
SaaS is business software delivered over the internet. AI agents use tools to carry out tasks toward a
goal. They can work together in the same solution.

The roles of SaaS and AI agents

Compare Traditional SaaS: the basics AI agents: the basics

Main role Record and manage information Move work toward a defined goal

How it
works

People enter data and use the interface People set goals and delegation limits

Connections Follow configured workflows Select and use tools as the task evolves

Value Easier management and more efficient
tasks

Support research, execution, and reporting

A simplified comparison of roles. Many SaaS products include AI and agent capabilities, so their functions overlap.

What matters is how closely it fits your business

Compare General-purpose, as provided Customized for your business

Business fit Adapt work to standard features Design features and workflows around you

Knowledge General knowledge and default settings Use company policies, product data, and
history

Connections Use the available integrations Connect existing SaaS, databases, and
devices

Best suited
to

Common tasks such as summaries and
drafts

End-to-end workflows with your own decision
rules

Deployment Easy to start; depends on standard
features

Requires design and testing; adapts as needs
change

Build on what you already have.
General-purpose tools have their place. We recommend building on existing SaaS and AI foundations to
create a tailored solution with your data, workflows, and permissions.
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02 / CHOOSE AND COMBINE

AI is more than one type of technology.
Different AI technologies excel at language, images, speech, and forecasting. We look beyond one or
two products to select and combine models and tools that fit your workflows, team, and budget.

Understand language
Language AI / LLMs

Classify requests, summarize, and draft answers

Find company knowledge
Knowledge retrieval / RAG

Search and reference policies and manuals

Read images and documents
Computer vision / OCR

Extract text and support visual checks

Listen and speak
Speech recognition and synthesis

Voice intake, transcription, and spoken replies

Forecast what comes next
Machine learning / Time series

Forecast demand and detect unusual patterns

Create content
Generative AI for media and text

Support marketing and explanatory content

Move work forward
AI agents / Workflow automation

Connect checks, actions, and notifications

Connect the physical world
Edge AI / IoT / Robotics

Link devices and sensors to support operations

We design more than the model.
We weigh accuracy, speed, cost, data handling, and support needs.
Deployment may be in the cloud, on your servers, or on devices.
We combine knowledge retrieval, system integration, and additional training where needed.

Designed so models and architecture can evolve with your business.

14
Technology areas

25
Categories

410
Listed entries

Our cross-disciplinary knowledge and hands-on experience inform every design.

Source: our Architecture Capability Catalog, Sept. 28, 2026. The 410 entries include repeated technologies and tools, not 410 distinct AI models. RAG
retrieves documents to inform answers; the catalog also covers integration and operations.
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03 / MAKE IT WORK FOR YOU

AI that moves work forward.
Tailored AI connects company knowledge with business systems to support execution. We design the
full workflow, including the points where people review and decide.

Example: one connected returns workflow

01

Receive

Read the request and
identify what is needed

02

Check

Verify purchase history,
return policy, and
receipt

03

Act

Refund and update
stock under approved
rules

04

Record & report

Save the outcome and
notify the team

Exceptions and high-value cases: human review and approval

Illustrative design. Automation depends on connected systems, permissions, and company policies.

Start small. Build what works.
1

Understand

Map goals, people, and
workflows

2

Select & design

Choose AI, integrations, and
review rules

3

Test & validate

Evaluate accuracy and cost
with real data

4

Operate & improve

Measure outcomes and keep
refining

Define what AI can do and what people decide.

Build in access permissions, action logs, and exception handoffs that fit your operations.

Let’s build AI around your business.
From custom AI for SaaS to business-specific AI agents.

Keystone AI Technologies keystone-ai.jp

Technical references: Anthropic, “Building Effective AI Agents”; Microsoft Learn, “Extend the capabilities of your agent.”

Accessed Sept. 29, 2026. Company capabilities: Architecture Capability Catalog, Sept. 28, 2026.
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https://keystone-ai.jp/
https://www.anthropic.com/engineering/building-effective-agents
https://learn.microsoft.com/en-us/microsoft-copilot-studio/extend-agent-capabilities


